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Chengzhi life (Shanghai) Property Management Service Co., Ltd
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Company profile

WEEE (LB) MILEBRRSERLT , 2LHE
REYILEERSBERLR , ERREXERIRETRE
VBB — P mi. T2019F4ERXFREERR K.

Chengzhi life (Shanghai) Property Management Service Co., Ltd.
is a single brand established by Shanghai Shengin Property
Management Service Co., Ltd. in the process of exploration and

practice. The road of operation and development will be officially
opened in early 2019.
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Strategic positioning

EEENL - EEXR. SinE. BRE
& Strategic positioning: high level, high standard and high

quality

Tl : HEEAHY I — AL ER

Professional field: integrated management of urban public

property

Rs=g . "Bl elFr. AR

Service tenet: “professional, innovative and thoughtful”

U RRAE UEBR ECR

Technology empowerment: Internet plus, Internet of things +

P\
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Exploration of urban integrated management
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Coverage scope

IR XIR ETE

Management of urban features

AR , , ESHIR

Urban public greening ecological environment

R AHRIRRE

Clean urban public environment

FRTERP ,

Urban river maintenance

KIFRFLER

Public order maintenance

MNEEE

contingency management

KNHRSHRSS

Public service

KNI hE4EA

Maintenance of public facilities
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Subject

BRS + RS

Border integration + technology integration
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Milestones

Urban intelligence life + research center of Shanghai Social Science president triangle
and Yangtze River Economic Belt

S BASchEREX TR + ST EETE + LSRRI =A S KIIEFFEH R

Fudan University China Urbanization Research Center + urban intelligence life

I E— L TR | 5 B LT

Research on integrated management of Liantang Town ': Research on integrated management of Jinze town
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Security frequency
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Communication internal meeting Investigation and investigation
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Exploration in practice

BEBRXE—MUREREIRE
%ﬁﬁgﬂ%ﬁlﬁﬂﬁﬁ Zhaoxiang Daju integrated cleaning demonstration project

Zhaoxiang Park project in Qingpu District

BEXEXREHLREERE

Zhaoxiang Daju District shop garbage removal project

REHRPEH—IMUEEIE

Zhaoxiang town Zhon?bu Village Integrated Management Project

‘ K=f—i& '

2018 2019

AVAY, '
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Coverage scope

IR XIR ETE

Management of urban features
®

AR , , ESHIR

Urban public greening ecological environment
NS =27 N == fote
iﬁﬁE RIE m|m e ’ . E.% =18
Clean urban public environment contingency management

FRTERP ,

Urban river maintenance

o DHESRS

Public service

KIFRFLER

Public order maintenance

LB

Maintenance of public facilities
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Exploration in practice

bR et SR

Fine management Information support

Standardization practice
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Coverage scope

EEITIVR FMTIEIR

Drafting industry standards Holding industry forum
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Exploration in practice
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Standardization practice Fine management Information support
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Knowledge Model

ZEE E.g '"' *k*
R[S = STl s )
Envirdnmental quality analysis a e'a?y warn ng model

WBS TAELT KIFmtRiRE (™)

{EAVZERRR L SIRERE (****)

Vehicle routing optimization and scheduling model

£ AEHENIF] LR R ()

Intelligent scheduling and wage settlement model

RFEEDTERY ((*xek )

g %ormance evaluatlon mod base on mult| consensus







Future development
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Jinze Town, one of the core areas of Yangtze River Delta integration

BIFRIERNY

sign framework agreement with Jinze town
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Future development

TA LR

Specialized deep ploughing

- EF LiEstEllk , SKEASKISFFEHRPOEE
“REA—IMERARIRSTHFER"

Join hands with Shanghai Academy of social sciences to build "Yangtze
g River Delta integrated public service research institute"
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Future development
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Jinze Town, one of the core areas of Yangtze River Delta integration
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Practice group standards

- BEEF=8

Three standards of urban intellectual life
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Future development

RHEREE TR R

Jinze Town, one of the core areas of Yangtze River Delta integration
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promotion
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Integrated performance evaluation system based on blockchain
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Future development

N
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professional service Management support
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Intelligence Platform Service support
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Administrative power Operation support
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City-intelligence life

2021, FAIEFHAST !

2021, It's worth looking forward to!
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